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Course
Description

Description

Related Courses

Course Overview: This course is designed for upper—level students (3rd & 4th year student
s) of international business administration. This course will help you integrate the knowled
ge you have learned in other courses about management, organizations, and strategy. We

will build on that foundation to understand international management. International manage

ment is the process of applying management concepts and techniques in a multinational e

nvironment. We will learn how to adapt management practices to different economic, politic

al, and cultural contexts. In this course, our goal is not to simply study the field of internati

onal management. Our goal is to actually prepare you to successfully manage an internatio
nal business (or other international organization).

As this is a course designed for upper—level students, itis assumed that students have tak
en introductory courses in management, strategy and organizational behavior. However, th
ere are no required prerequisite courses; students can succeed in the this course without
having taken other management courses.
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Course Goals

Projected Result
S

Percentage of th
e original langua
ge classes(%)

Syllabus

Times

Lecture Topic

chaojeta

To prepare you to successfully manage an international organization, we will be focusing
on the following topics and questions:

1) Globalization and Internationalization: What factors are driving globalization and internati
onal shifts in production and consumption?

2) Sustainable Development: How is the business environment changing because of the w
orldwide effort to avoid climate change, to protect ecosystems, and to conserve natural res
ources?

3) Corporate Social Responsibility (CSR): What is CSR and why are some businesses em
bracing it?

4) Culture: What exactly is “culture”? How can we define socio—cultural differences (e.g. E
astern(Asian) vs. Western culture; Korean vs. Japanese culture). What about organization
al cultures and differences (e.g. Samsung Electronics vs. LG Electronics)? How do organi
zational and socio—cultural dimensions interact and create management challenges (Sams
ung Electronics vs. Apple)?

5) International Strategic Management: How can organizations create strategies and imple
ment them in foreign countries? What is the best way to enter a foreign market, manage poli
tical risks, make decisions and maintain control?

6) Motivation, Leadership and Human Resources: When an organization operates internati
onally, what is the best way to motivate, lead, and manage its workers?

Lecture Goals Lecture Methods Assignments

International Managem

Course Introduction;
1 1. Globalization and Internation

al Linkages

1. Globalization and Internation

ent: Culture, Strategy
and Behavior (Luthan
s and Doh), Chapter 1

Preview of Course
Content, Methods

Understanding the

Environmental Foun lecture & discussio Luthans and Doh, Ch.

al Linkages dation of Internation n 1
al Management
Understanding the
3 3. Ethics, Social Responsibility Environmental Foun lecture, discussion, Chabter 3
and Sustainability dation of Internation case study P
al Management
Understanding the
3. Ethics, Social Responsibility Environmental Foun lecture, discussion,
4 L , , Chapter 3
and Sustainability dation of Internation case study
al Management
4. The Meanings and Dimensio Understanding the lecture, discussion,
5 Chapter 4
ns of Culture Role of Culture case study
) Understanding the lecture, discussion,
6 5. Managing Across Cultures Chapter 5
Role of Culture case study
6. Organizational Cultures and Understanding the ) )
7 lecture, discussion Chapter 6

Diversity

Role of Culture
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Times

10

11

12

13

14

15

Lecture Topic

7. Cross—Culture Communicatio
n and Negotiation

8. Strategy Formulation and Impl
ementation

9. Entry Strategies and Organiz
ational Structures

10. Managing Political Risk, Go
vernment Relations, and Allianc
es

11. Management Decision and
Control

12. Motivation Across Cultures

Foreign Entry Strategies (Group
Project Presentations)

Foreign Entry Strategies (Group
Project Presentations)

Capstone Session

Methods of Grading

sequen
ce

1

Description

Mid-tem Exam
Final-exam
Pop Quizzes
Assignments
Reports
Presentations & Discussions

Attendance

Others

All

Core of Value

chaojeta

Lecture Goals

Understanding the
Role of Culture

Understanding Inter
national Strategic M
anagement

Understanding Inter
national Strategic M
anagement

Understanding Inter
national Strategic M
anagement

Understanding Orga
nizational Behavior
and Human Resour
ce Management

How to Formulate a
nd Implement a Suc
cessful Foreign Entr
y Strategy

How to Formulate a
nd Implement a Suc
cessful Foreign Entr
y Strategy

Review Content of
Course

Percentage

30%
30%
0%
30%
0%
0%
0%
0%
10%

100%
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Lecture Methods

lecture, review, exa
m

lecture, discussion

lecture, discussion,
case study

lecture, discussion,
case study

lecture, discussion,
case study

Presentations

Presentations

lecture, review, exa
m

Assignments

Mid-Term Exam

Chapter 7

Chapter 8, 9

Chapter 10

Chapter 11

Chapter 12

Group Presentations

Group Presentations

Final Exam

Details
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Textbook(s) & References
Descrip ) )
. Title Author Publisher
tion
Requi F. Lutha
red T International Management: Culture, Stategy, ns and )
) McGraw—Hill
extbo and Behavior J.P. Do
ok h
Memo

Optional online resources for textboook may be available at McGraw—Hill CONNECT system. (details given later)

https://webinfo.dankook.ac.kr/tiac/univ/lssn/lpdm/views/popup/findLecpinDtIForm.do 4/5



1%

im|

25.3.12. 2% 1:31 chzy

https://webinfo.dankook.ac.kr/tiac/univ/lssn/lpdm/views/popup/findLecpinDtIForm.do 5/5



