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Syllabus [2025Year 1 Term]
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urer Office Phon ,
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Course Summary

Many companies nowadays look for new business opportunities in the global markets. Wit
h limited reaources, they need to evaluate their own global marketing capbilities and, identi
fy the promising market as a target. The course will help students understand global busin
ess environments, selection of target markets and entry modes, business development stra
tgies,and excution of effective marketing activities.

Course
Description

We have weekly assignments, and semester term project assignment to apply class topics
to a real business-like situation.

Description The principles of marketing, International business management, International marketing, St

Related Courses rategic business management, International market research, Consumer behavior etc.

Students will be able to
1. identify the promising global market
2. evaluate global business environments and global business opportunities.

Course Goals
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3. know many options to establish new potential business contacts.

chaojeta

4. select entry mode, develope marketing strategies etc.

Projected Result
S above.

Percentage of th
e original langua
ge classes(%)

Syllabus

Times Lecture Topic

Introduction, Discussion about
Course and project

International Business, Opportu
2 nities,
Risks

Overseas Market Deveploment
3 Strategies and Global Market O
ppoertunity Assessment

Assessing Industry Market Pote

4 ntial
& Market research, Political, Le
gal System

5 The Cultural Environment of the
Target Market

5 Government Support and Interve
ntion

7 Regional Economic Integration

8 Mid—-term exam

Lecture Goals

Understand Couse
Goal, and Introducti
on of OMD

Key Concepts in In
t'l Business.

The Opportunities,
and Four Risks
Small and Medium—
Sized Companies

Estimating Demand,
Assessing Suitablit
y of Products, Scre
ening Countries to |
dentify Target Mark
ets

Market Research, C
ountry Report

Data Sources for Es
timating Industry Ma
rket Potential, Politi
cal, Legal System

Culture's Effectin |
nternational Busine
Ss

Managerail Implicati
ons of Culture
Cultural Orientation
S

Government Support
and Promotion
Instruments of Gove
rnment Intervetion

Advanges and Impli
cations of Regional
Integration.
Regional Economic
Blocs
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PPT, Discussion, P
resntation

Upon completing the course, students will be able to achieve the course goals suggested

Assignments

Weekly homeworks, a
nd Smenester
Project Assignment
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Times

10

11

12

13

14

15

Lecture Topic

Entry Strategy, Export

Importing, Customs, Global Sou
rcing

Foreign Direct Investment, Colla
borative Ventures

Licensing, Franchising, and Ot
her Contractual Strategies

Overseas Marketing Strategies

Ethics, Corporate Social Respo
nsibility, Sustainability, and Gov
ernance in International Busine
Ss

Final Exam

Methods of Grading

seqguen
ce

1

Description

Mid—-tem Exam
Final-exam
Pop Quizzes
Assignments
Reports
Presentations & Discussions

Attendance

All

chaojeta

Lecture Goals

Managing Export an
d Import, Advantage
s, International Pay
ment, Working with

Foreign Intermediari
es

Dutiable Status, Rul
es of Origin, Custo

ms and Tariff, Outso
urcing, Contract Ma
nufacturing

Characteristics, Mo
tives of FDI, Types
of Collaborative Ven
tures, Retails in For
eign Markets

Advantages and Dis
advantages of Each
Entry Modes

Brand & Pricing, Ad
vertising, PR, Prom
ototion, Marketing ¢
ommunications

Ethical Challenges f
or International Busi
ness, Corporate Re
sponsibilities, The
Role of Corporate G
overnance

Percentage

30%
35%
0%
20%
0%
0%
15%
0%

100%
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Details

Assignments
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Textbook(s) & References
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Descrip ) :
. Title Author Publisher
tion
Requi S.Tamer
red T International Business(the New Realities), Cavusgi

. Pearson
extbo 5th edition [, Gary
ok Knoght
Memo

Group and individual presentation topics will be assigned at class
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